S SOUTH BREVARD GARDEN CLUB ASSOCIATION
=Pehe9) BOARD MEETING MINUTES
,/ Date: 9-19-2022

Mission Statement: SBGCA is a community-based organization providing a link between the members of six
garden clubs in the greater Melbourne area, potential gardeners and the general public. It's objective is to
increase the knowledge of horticulture, conservation, civic beautification and environmental focus.

The Board meeting was called to order by President, Joyce Barton at 1pm.
Board Members present were:

e Joyce Barton, President

e Lisa Robinson, Vice President
e Lydia Barbour, Secretary

e Kathryn Merry, Treasurer

Secretary Reported: The May minutes were distributed, corrected and posted on the website.
Treasurer’s Report:

Balance as of end of May was $1400.67.

Expenses during June, July & August were $261.

Balance at the end of August was $1,375.67

The Secretary provided on an analysis of the meeting attendance for the previous year’s meetings revealing
that the attendance at each meeting is minimal except for those providing the program and refreshments.

The Board discussed alternatives for holding fewer meetings and/or meetings without programs and
refreshments. It was recognized that fund raising might become an issue.

The President agreed to provide information and possible alternatives to be discussed at the upcoming
General Meeting.

Meeting was adjourned.




